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HEMORANDUM FOR: Acting Deputy Director ‘. {Support ) ' j

SUBJECT: Director of Training Request for T/0 Adjustment, Public
%orks Branch, I 3dated 15 April 1958; Interim25X1A6b
Recommendation |
1

O CHANGE

o

1, This memorandum contains a recommendation submitted for your
approval. Buch recommendation is contained in parocgraph 6

EDOC. 02

RET. JUSTS 2

VP
I.TAOR

2+ The Director of Training hes requested an adjustment in the
T/0 of the Public Works Branch, I (Tob A). EBssentially, this 25X1A6b

Zwn
2] mTequest covers a modification of the organization and the addition of
' o 2ik positions 1/ to emable the Public Works Branch to convert from a
S ] g”hreak&am intenance”™ to a "controlled maintenance” basis of operation.
of i;} @ 3. The Public Works operation ot NENEEEEE hes been studied within 25X1A6b
o L 5 the pest year by e task force from the Office of logistiecs and also by
2 x‘ o an engineering team from the Maintenance Divisgion of the District Public ,
|72 30 |Works Office of thepibimimminiENEREE Poth studles recormended the 25X1A5a]
f ,:‘,g\ [ egtablishment of a controlled maintenance gystem in the Public Works |
O s |Branch, The essential basis for this recommendation was that the organ- |
:f . ‘7 & o dzational recongnition and staffing of a maintenance control function |
0o 5 would meke poesible:
T EQ |
(5w 20 a. %he pubstitution of systematic maintenance, based on
= Q575 regular inspection and plamndng,for the present "break- :
ON g " |
;é e S 4 | gown” maintensnce operation.
5 adl 7Y , ) |
l 7 f“f 0 b. Better staff organisetion and plenning of work, resulting ;
(‘5‘ ] ] g :’, in inecreased production per employee. [
&0 -~ |
223 N .
8= g g E c. Improvement in the guality of supervision.

4. An improved technieal reporting system which would:

1} provide a basis for efffefent self-regulation and
egontrol of etation meintenance; and

I/ Rafsing the total ¥/0 for the Public Works Branch from 85 to 99.
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2) produce aceurate and msaningful d-ta for buliget estimites
and for long~range development:)l planming.
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4. The Director of Tr-ining’s re uest for 1% »dditionsl positions
40 enadle the Public Worke Branch to perform the ~dditionsl Inspectlon,
plonning, preventive maintennnee ap® record keeping is conservative com-
sored vith theillst-£ring recommerdntion «nd slightly in excess of
the recomsendstion mede by the Iogistics task foree. 1/

The Management Stoff hss malle 5 preliminary study, both =t
apdl ot hend-unrters, of this request for /0 aﬁ.,jm‘tment.
#iihout afditional on-loeation stuldy of organiszetion, procefures, and
wrkload data, the Management Staff cannot at thig time make a fimm
recommendation as to the organization and overall T/0Q appropriate
for the Public Works Branch, R This Staff cen and does,

however, conecur in the need to institute a maintensnce ement
progren in the Pablic Vorks Branch, H an 25x1Cs
Iogistics stuliles and ae reguested by rector o nge The

Pirestor of mmg correctly points out {Tab A) that technlcal
galdance, procefures, policy, space, and eguipment are presently
{nadequate; m&. that improved profuetion and performance resuliing
from systemotic maintenanee menagement should more than offset any
alditional personnel costs attributeble to a controlled maintensnce
operation.

6. further study by the Monagement Staff will be directed to-
ward the organisation enfl staffing of the Public Works Branch below
the sfministrative echelon--1.e., belov the organizational le
shich the proposed maintenance control ard support functions mﬂ.ﬁ
e iocated. Bather than delay all aetion on this request for T/0
e justment pending completion of a Management Staff study in greater
depth, it is therefore recommended that you aspprove an interim /0
sfijustment in the Public Works Breach, eovering the admin-
%mtive segment only, as reflected in blect to position evalustion

setion by the Mrector of Personnel and contingent upon the elimination

wi‘ 32 positions in the Commissary Branch, a3 of 1 July 1958. 2/
fhig suthorizetion vwill add 7 new posiiions to the r/a of the Public
Works Branch, but will not increase MMM cciling when viewed
against the projected freeing of 32 ceiling positions by plaving the
Commissary opoyation on contrect.

I ooy M bt wes exclusive of the station

mgineer, the Janitorial function, and the classified support to
training performed by the PWB. The logistics figure was 92, with
the recomsenfation for progressive increases in T/0 to recognize
workloed sided by nev housing units, recreational facilitles, etc.-~
a nuber of shich have been completed or started aince the Iogistics

o o A . i over the opersiion
‘ of the Commissary at effective 1 July 1958 hes been signed 25X1A6D
this pest week. this changeover will result in the
nation of 32 Wuchereﬁ poaitiong from the Office of Training

0 and ceiling.
Qe CONFIDENTIAY -
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T» The suthorization of this interim 7/0 adjustment will ensble
the Publiec Works Branch to establigh and to procesd immediately with
staffing the engineering control and administrative support functions
pecegsary for the maintenance management program. The new positions
will be ineluded in the FY 1959 budget of the Office of Training. The
W,c%eéif any) on the PY 1958 budget will be negligible and can be
agheorhed,

8. The Management staft will complete the study of the remaining

aspects of this requested T/0 adjustment as soon as possible. Detailed
supporting documentation will eccompany the final recormendations. 1/

. 1958
| Sione 1 9 MAY _
| | MM o O 25X1A9a

 CONCUBRENCE:
'Signed 2 3 MAY 1958
“Birector of Treiming Bete
Attachments:

Tab A - Beguest from D/TR {without attachments)

25X1A6b Pab B - Becommended 2/0 Adjustment Public Works

gf s Bran ) adnin. segment only)
. Tab C - Present $/0, Public Works Branch, [N 25X1A8b

{adnin. segment only)

The recommendation in paragreph & is Approved:

¢ s 1/
b T T T I T
Sagunl R g

ST -Deputy Director {Support) /

The Mans nt Staff will be glad to make available to the Acting
w]amm;s tm, should he wish to reviey them, Tabs A thru I
| which accompanied the reguest from the IYTR. The D/P and the
| Copptroller have been furnished copies of the wq:uest with all
5 - attachments.
Digtribution:
orig. & 1 - D/P 1 attech

‘&Q - % oy CONY\DE““NA

\ 2 - B/7 1 attach
L 1 - ¥gt/8 eomeback copy
| 1l - File Yellow
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